Small Group Coaching
& Mentoring tor Leaders

(6-8 participants per group)

The group is geared towards

Who should participate: developing leaders at the Director
level or above.

Purpose:

To provide a coaching and mentoring
environment for Leaders who may not
have access to learning from other peers.
Participants will have the opportunity to
receive coaching from an experienced
executive leadership coach and learn
from the experiences of others.

Topics may include:

e challenges as a leader post-covid

e team development

e handling challenging situations or
employees

e self-development to the next level
(executive level skill development)

e leadership challenges in a fast
growing company

The group will be surveyed in advance of the I L D
program to determine the areas of interest for topics.

Benefits:

e Receive coaching from an experienced
executive/leadership coach

e Get different perspectives on challenges and
opportunities you are experiencing in your role

¢ Meet others in different companies and expand your
professional network

e Learn from peers in the group as they share their
experiences and questions

Program runs for 6 weeks over Zoom, and meetings are

60 minutes with the first session being 90 minutes. f
Meeting time will be during the workday around lunch

time (ET) on a day that works for the group.

COACH AND FACILITATOR OF THE GROUP IS KELLY CAPRA



